
: Quality control methods2-Annex B 

Quality management in mine action is essential for ensuring the safety, efficiency, and 

effectiveness of mine action activities, including the process and the final product. 

LMAC is committed to ensure that the mine action pillars overarching the LMAP are 

monitored and controlled to achieve LMAC vision.  

This will be achieved through: 

- The accreditation system. 

- The quality assurance system. 

- The quality control system. 

 

a- Accreditation: 

All mine action organizations willing to contribute to the LMAP will follow an 

accreditation process to ensure that mine action organizations, teams and 

individuals are fit for the mine action activities. 

 

b- Quality assurance: 

Quality assurance is a pro-active action taken to increase confidence that 

requirements of all stakeholders will be met. 

Below charts represent the QA visits for 2023 and for the mid- year 2024: 

 

 It shows LMAC commitment toward quality in mine action, however, the security 

situation has affected the flow of quality assurance since Oct 2023. 

 

Quality assurance involves also monitoring of NTS teams, EORE and VA projects, 

these projects are monitored by weekly visits from LMAC or meeting with LMAC 

section heads to ensure that mine action projects are safe, efficient and effective. 

 

LMAC will continue the monitoring of mine action activities for the extension 

period, and will profit from lessons learnt for continual improvement. 
 

 

 



 

 

 

 

 

c- Quality control: 

LMAC is committed to release the lands safely to landowners, and LMAC with 

cooperation with GICHD is working on a liability study for LEBANON. 

LMAC will ensure that all lands returned to landowners are safe by following the 

national mine action standards, the sampling process and post clearance surveys. 

Danish
Church Aid -

DCA

Humanity &
Inclusion -

HI

Mines
Advisory
Group -

MAG

Norwegian
Peoples' Aid

- NPA

Peace
generation
Organizatio

n for
Demining

Acceptable 103 13 296 166 28

Non-Conformities 8 8 4 2

Observation 14 1 11 1

103

13

296

166

28
8 8 4 214 1 11 1

0

50

100

150

200

250

300

350
n

u
m

b
er

 o
f 

m
o

n
it

o
ri

n
g 

vi
si

ts
monitoring visits to LR operations in 2023

Acceptable

Non-Conformities

Observation

0
20
40
60
80

100
120

44
24

108

52

3 3 12 510 4
19

7

Danish Church
Aid - DCA

Humanity &
Inclusion - HI

Mines
Advisory

Group - MAG

Norwegian
Peoples' Aid -

NPA

Acceptable 44 24 108 52

Non-Conformities 3 3 12 5

Observation 10 4 19 7

monitoring visits to LR operations in mid year 2024

Acceptable

Non-Conformities

Observation


